MAINE RURAL HEALTH TRANSFORMATION PROGRAM (RHTP)
TECHNOLOGY AND INNOVATION STRATEGIES

Year 1 EMR Funds Application

Screen-by-Screen Handout

This handout walks through every screen of the online Year 1 EMR Funds Application portal,
from the Overview page through the six application steps to the submission confirmation.
Each page is labeled with the step it shows and where the Back and Continue buttons lead,
so applicant organizations can preview the full application and gather materials in advance.

Viewing digitally? Every entry below — and the step strip at the top of each page — is clickable.

IN THIS HANDOUT

Begin application Page 1-2
Step 1 — Eligibility & attestations Page 3—4
Step 2 — Confirm your organization Page 5
Step 3 — Proposed projects Page 6-7
Step 4 — Budget summary Page 8
Step 5 — Telehealth & Al usage Page 9
Step 6 — Review & sign Page 10
Application submitted Page 11
N
APPLICATION DEADLINE SPENDING DEADLINE
August 14, 2026 Year 1 funds must be expended
Portal opened July 20, 2026 by September 30, 2027
J
™
QUESTIONS?
Contact the RHTP EMR Funds Team at rhtp-emr@mcd.org. Apply once per organizational owner.

Acknowledgement of Funding: This program is supported by the Centers for Medicare & Medicaid Services (CMS) of the U.S. Department of
Health and Human Services (HHS) as part of a financial assistance award totaling $190,008,051 with 100 percent funded by CMS/HHS. The
contents are those of the author(s) and do not necessarily represent the official views of, nor an endorsement, by CMS/HHS, or the U.S. Government.
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YEAR 1 EMR FUNDS APPLICATION
OVERVIEW Beg N appllcatlon SCREEN-BY-SCREEN HANDOUT
Overwew > 1 Eligibility > 2 Organization > 3 Projects > 4 Budget > 5 Telehealth & Al > 6 Review & sign > Submitted

Continue - goes to: Step 1 - Eligibility

MAINE RURAL HEALTH TRANSFORMATION PROGRAM (RHTP)
TECHNOLOGY AND INNOVATION STRATEGIES

Year 1 EMR Funds Application

TIMATED P

) OVERVIEW
Overview

Begin application

Maine DHHS is distributing approximately $30,000,000 in Year 1 Rural Health

Transformation Program (RHTP) funds to help rural providers replace, upgrade,
2 ) Confirm organization and enhance their electronic medical record (EMR) systems. Submit one

application per organizational owner. a a by DHHS. This form

your award amount.

ligibility

3 | Proposed projects

HOW THIS WORKS
Your award will be i d
separately

4 ) Budget summary

Telehealth & Al
- The purpose of this form is to collect your Electronic Medical

. Record (EMR) project scopes, contacts, and required

6 ) Review & sign attestations. The form may be used to describe multiple
projects, and we recommend adding each scope of work,
contract, or agreement as a "new project”.

® SISIOHEAS DO MONENE Or8 Please note: each organization should submit only one

application. Multiple projects can be included in each
application.

If you have questions about your total award eligibility, please
contact rhtp-emr@mcd.org.

About this funding

The Rural Health Transformation Program (RHTP) is a multi-year, CMS-approved
initiative to strengthen health care across rural Maine. These Year 1 EMR funds help
providers modernize the systems that hold patient records -replacing aging
platforms, upgrading existing enes, and adding capabilities such as population
health, data reporting, Al tools, telehealth, coding and billing, connectivity, and
cybersecurity -so care is better connected and measured by outcomes rather than

paperwork.

Who can apply

Certain Maine health care organizations that serve rural communities are eligible to
apply for RHTP Year 1 EMR funding:

s Critical Access Hospitals and General Hospitals with a dedicated Emergency
Department

Hospital-owned Primary Care Practices and Rural Health Clinics

Federally Qualified Health Centers (FQHCs) and "FQHC Look-Alike" Health
Centers

Independent Rural Health Clinics

Independent Primary Care Practices located in rural areas

Certified Community Behavioral Health Clinics (CCBHCs)

Opioid Treatment Programs (OTPs)

If your organization type isn't listed above, you can describe it in the next step;
however, you may not be eligible for funding.

Please contact rhtp-emr@mecd.org to confirm.

Apply once per organizational owner -a single application covers all of the sites
your organization owns.

For additional information, please review:

* Two-page EMR Funding Program Overview

* Two-page EMR Application Overview

What you'll need
 Your organization's legal name and EIN
VA primary contact and an optional second contact

+ The EMR projects you intend to fund, with their estimated costs

v This step continues — Begin application carries on to the next page v
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CONTINUED FROM PREVIOUS PAGE

YEAR 1 EMR FUNDS APPLICATION
OVERVIEW Beg N appllcat|on (continued) SCREEN-BY-SCREEN HANDOUT
Overwew > 1 Eligibility > 2 Organization > 3 Projects > 4 Budget > 5 Telehealth & Al > 6 Review & sign > Submitted
Continue - goes to: Step 1 - Eligibility

+ Information on your organization's telehealth & Al usage and required
attestations

+ A legal signatory authorized to sign for the organization

PLAN OFFLINE
Project worksheet (Excel)

Want to prepare before you begin? Download the worksheet
and have your team complete one tab per project -organization
details, the four budget categories, and more -then copy the
values into the application as you go. You can duplicate a tab if
you have more than three projects.

Download the project

Key dates

January 1,2026  Earliest date for which incurred EMR costs can be reimbursed by these
funds (these funds cannot be used for costs incurred before this date)

July 20, 2026 EMR application portal opens

August 14, EMR applications due

2026

Mid-September  Award amounts communicated to organizations
2026

Fall 2026 Contracts executed with providers

Conti

Acknowledgement of Funding: This program is supported by the Centers for Medicare & Medicaid Services (CMS) of the U.S. Department of Health and Human Services (HHS) as

part of a financial assistance award totaling $190,008,051 with 100 percent funded by CMS/HHS. The contents are those of the author(s) and do not necessarily represent the official
views of, nor an endorsement, by CMS/HHS, or the U.S. Government.

[ O End of Begin application - Next page: Step 1 — Eligibility & attestations - ]
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T . YEAR 1 EMR FUNDS APPLICATION
STEP 1 OF 6 Ellg ibil Ity & attestations SCREEN-BY-SCREEN HANDOUT
Overview > > 2 Organization > 3 Projects > 4 Budget > 5 Telehealth & Al > 6 Review & sign > Submitted

~ Back returns to: Overview Continue - goes to: Step 2 - Confirm organization

MAINE RURAL HEALTH TRANSFORMATION PROGRAM (RHTP)
TECHNOLOGY AND INNOVATION STRATEGIES

Year 1 EMR Funds Application

y STEP 1-ELIGIBILITY
Overview

Eligibility & attestations
O cigivitity

* indicates a required field.

E~ Confirm organization Confirm your organization is eligible and how you'll use the funds. You must
lete both att: ions and the HIN selection below to continue.
2.} Broposed prakicts Core eligibility criteria

To qualify, your organization and/or providers must meet all of the following:
[ #) Budget summary

Hold a valid Maine provider license

Be currently enrolled as a MaineCare provider and actively serving MaineCare
members

(5) Telehealth & Al

_: Review & sign Be physically located in Maine

Be in good standiﬂg. with the State

Serve individuals living in a rural community
® Sign out ASolomon@med.org

REQUIRED ATTESTATION *

[ 1 attest that the applicant organization meets all of the Core Eligibility
criteria described above.

Intended use of funds

Your intended use of EMR funds must:

Directly support one or more Maine RHTP objectives and a DHHS-identified
allowable use (see reference below)

Be implementable within the program period, with funds expended by
September 30, 2027

Be backed by sufficient staff time and operational resources to implement on
time

Include responding to DHHS requests, such as surveys, progress and financial
reports

.

Ensure all eligible owned sites receive some level of benefit from the EMR

funding

v This step continues — Eligibility & attestations carries on to the next page v
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e ) YEAR 1 EMR FUNDS APPLICATION
STEP 1 OF 6 Ellglbl“ty & attestations (continued) SCREEN-BY-SCREEN HANDOUT

Overview > 1 Eligibility > 2 Organization > 3 Projects > 4 Budget > 5 Telehealth & Al > 6 Review & sign > Submitted

~ Back returns to: Overview Continue - goes to: Step 2 - Confirm organization

A costs that cannot be included:
« Estimated losses of provider productivity
= Any costs not allowable under CMS guidance for the RHTP program

REQUIRED ATTESTATION *

[T lattest that our organization's intended use of RHTP Year 1 EMR funds
meets one or more of the allowable uses above, and that we commit to
using the requested EMR funds in accordance with the expectations
outlined above.

HealthinfoNet (HIN) connection *

By selecting below, your organization attests that it will maintain and/or establish,
within 12 hs post rd, bi-directional tions to HealthinfoNet (HIN),
as directed by the Department (OTPs excepted).

() We currently have and will maintain bi-directional HIN connections, as directed by the
Department

© We will establish bi-directional HIN connections within 12 months post-award, as
directed by the Department

) Not applicable -we are an Opioid Treatment Program (OTP)

¢ Back Continue —

Acknowledgement of Funding: This program is supported by the Centers for Medicare & Medicaid Services (CMS) of the U.S. Department of Health and Human Services (HHS) as
part of a financial assistance award totaling $190,008,051 with 100 percent funded by CMS/HHS. The contents are those of the author(s) and do not necessarily represent the official
views of, nor an endorsement, by CMS/HHS, or the U.S. Government.

( 0O End of Step 1 - Next page: Step 2 — Confirm your organization - )
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NEW STEP BEGINS

YEAR 1 EMR FUNDS APPLICATION

Confirm your organization SCREEN-BY-SCREEN HANDOUT

Overview > 1 Eligibility > 2 Organization > 3 Projects > 4 Budget > 5 Telehealth & Al > 6 Review & sign > Submitted

~ Back returns to: Step 1 - Eligibility Continue - goes to: Step 3 - Proposed projects

MAINE RURAL HEALTH TRANSFORMATION PROGRAM (RHTP)
TECHNOLOGY AND INNOVATION STRATEGIES

Year 1 EMR Funds Application

COST APPLIED FOR

. STEP 2 -ORGANIZATION
Overview f b, t
Eligibility a running total of your project cot
* indicates a required field. L utomatically as you enter c¢
Confirm organization These details come from your account. Please review and confirm they are current
i i Your total estimated award
and correct before continuing. Any edits here also update your account. your organization seperat
; ke ot calculate or display your award amount.
Proposed projects
Organization
Budget summary Legel entity name Test
EIN 123456
Telehealth &
Organization type Independent Primary Cave
Review & sign

Other type (if selected above)

Save Organization Info |
® Sign out ASolomon@mecd.org

Primary contact

Name Test

Title/role Test

Email Test@testing.org
Phone 1234567891

Secondary contact [£]

Save Contact Info

CONFIRMATION *

“) 1 confirm this organization and contact information is current and correct.

\  Back

Acknowledgement of Funding: This program is supported by the Centers for Medicare & Medicaid Services (CMS) of the U.S. Department of Health and Human Services (HHS) as
part of a financial assistance award totaling $190,008,051 with 100 percent funded by CMS/HHS. The contents are those of the author(s) and do not necessarily represent the official
views of, nor an endorsement, by CMS/HHS, or the U.S. Government.

[ 0 End of Step 2 - Next page: Step 3 — Proposed projects — ]
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. YEAR 1 EMR FUNDS APPLICATION
STEP 3 OF 6 Proposed projects SCREEN-BY-SCREEN HANDOUT
Overview > 1 Eligibility > 2 Organization > > 4 Budget > 5 Telehealth & Al > 6 Review & sign > Submitted

~ Back returns to: Step 2 - Confirm organization Continue - goes to: Step 4 - Budget summary

MAINE RURAL HEALTH TRANSFORMATION PROGRAM (RHTP)
TECHNOLOGY AND INNOVATION STRATEGIES

Year 1 EMR Funds Application

0 . STEP 3-PROJECTS ESTIMATED - APPLIED FOR
verview .

Proposed projects $0
Eligibility This is a running total of your proje t

*indicates a required field.

Confirm organization Add a section for each EMR project you envision, including its line-item budget.
Each project is self-contained; we total everything on the next step.

Proposed projects
Budget summary

(5] Telehealth & Al

& ) Review & sign

A Please note that applicant organizations should not initiate EMR-

® sign out ASolomon@med.org related purch based on this application until you receive
notification from MCD/Maine DHHS of your final award, er unless you
are prepared to cover the project costs. This portal is an application
tool only and does not constitute an official award notification or
contract. MCD Global Health will contact your organization for next
steps following the close of the application period.

1 Untitled project

Project name *

e.g., Ambient Al documentation rollout

Is your organization applying for any costs already incurred for this project? *
Only costs incurred since January 1, 2026 are eligible.
) Yes

2 No

Which RHTP goal(s) does this project advance? Select all that apply. *

) Modernize EMR systems | [ Interconnect EMR systems

[J Fosterinnovative technologies

What will you implement? *

J EMR replacement || [J EMR system upgrade
J EMR enhancement (Al modules, pop-health) [ Peripherals or hardware
About the solution

Which EMR system is this for?-your core platform (e.g. Epic, Oracle Health,
athenahealth, NextGen, eClinicalWorks) *

EMR system name

Is this a third-party application (not managed natively by your EMR vendor)? *

O Yes O No

Have you already received a quote from the vendor? *

v This step continues — Proposed projects carries on to the next page v
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. ) YEAR 1 EMR FUNDS APPLICATION
STEP 3 OF 6 PrOpOSEd pI’OJeCtS (continued) SCREEN-BY-SCREEN HANDOUT
Overview > 1 Eligibility > 2 Organization > > 4 Budget > 5 Telehealth & Al > 6 Review & sign > Submitted

~ Back returns to: Step 2 - Confirm organization Continue - goes to: Step 4 - Budget summary

O Yes O No, not yet
Upload the vendor quote as a PDF only {optional, preferred if available).
Maximunm file size: 10MB.
| Chooss File | No file chosen

Describe the project 3-5 sentences: what you'll buy and what you expect to
achieve *

Summarize the solution, products, and intended outcome...

Project budget
Please round budget numbers to the nearest dollar

Break this project into the following cost categories, aligned with
CMS budget reporting.

© cersonnel * © fringe Benefits *
0 0
o Travel * -] Equipment *
0 0
o Supplies * o Contractual *
[} 0
® construction * ® other-
NA 0
@ |ndirect *
[}

Project total $0

Do the RHTP funds cover the full scope of work for the EMR change? *
_ Yes, covers the full cost
7 Covers part -we have identified a source for the remainder
Who will benefit from this project? *
) Benefits all clinical sites and all clinicians
7) Serves a more specific use case

Acknowledgement of Funding: This program is supported by the Centers for Medicare & Medicaid Services (CMS) of the U.S. Department of Health and Human Services (HHS) as
part of a financial assistance award totaling $190,008,051 with 100 percent funded by CMS/HHS. The contents are those of the author(s) and do not necessarily represent the official
views of, nor an endorsement, by CMS/HHS, or the U.S. Government.

[ 0 End of Step 3 - Next page: Step 4 — Budget summary - ]
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YEAR 1 EMR FUNDS APPLICATION
TEP 4 OF 6 Budget summary SCREEN-BY-SCREEN HANDOUT
Overview > 1 Eligibility > 2 Organization > 3 Projects > > 5 Telehealth & Al > 6 Review & sign > Submitted

~ Back returns to: Step 3 - Proposed projects Continue - goes to: Step 5 - Telehealth & Al

MAINE RURAL HEALTH TRANSFORMATION PROGRAM (RHTP)
TECHNOLOGY AND INNOVATION STRATEGIES

Year 1 EMR Funds Application

ESTIMATED PROJECT COST APPLIED FOR

STEP 4 -BUDGET

Budget summary $1

Eligibility running total of the project
This is the cumulative budget across all of your projects, totaled from the line-item entered

@ Overview

amounts you entered on each project. To adjust, go back to Proposed projects.

. 5 rd was communicated to
@ Confirm organization Your award amount was communicated to you separately by DHHS. . y by DHHS. This form

not calculate or display your award amount.

& i

Proposed projects ESTIMATED PROJECT COST APPLIED FOR
4

@ &udget summary sum of all project budgets

Telehealth & A

B Cost by project
fridlaafalin Demonstration Project $1
Total $1

® Sign out ASolomon@mcd.org
Cumulative budget by cost category

Totaled across all projects, aligned with CMS budget reporting.

Personnel $0
Fringe S0
Travel S0
Equipment S0
Supplies $0
Contractual $
Other S0
Indirect s0
Category total $1
If additional funds b ilabl

If not all Year 1 funds are claimed, DHHS may redistribute the remainder. How would your
organization use additional EMR funding, if offered? (Optional)

What other projects would you propase if additional funds became available?

o Propose projects whose total does not exceed the anticipated award amount
communicated to your organization by DHHS. If you have further EMR priorities
beyond that amount, describe them in the "If additional funds become
available" field above.

[ ‘_Ba':k I

Acknowledgement of Funding: This program is supported by the Centers for Medicare & Medicaid Services (CMS) of the U.S. Department of Health and Human Services (HHS) as
part of a financial assistance award totaling $190,008,051 with 100 percent funded by CMS/HHS. The contents are those of the author(s) and do not necessarily represent the official
views of, nor an endorsement, by CMS/HHS, or the U.S. Government.

[ 0 End of Step 4 - Next page: Step 5 — Telehealth & Al usage - ]
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YEAR 1 EMR FUNDS APPLICATION
STEP 5 OF 6 Telehealth & Al u sage SCREEN-BY-SCREEN HANDOUT
Overview > 1 Eligibility > 2 Organization > 3 Projects > 4 Budget > > 6 Review & sign > Submitted

~ Back returns to: Step 4 - Budget summary Continue - goes to: Step 6 - Review & sign

MAINE RURAL HEALTH TRANSFORMATION PROGRAM (RHTP)
TECHNOLOGY AND INNOVATION STRATEGIES

Year 1 EMR Funds Application

ESTIMATED F T COST APPLIED FOR

STEP 5 -TELEHEALTH

Use of Telehealth Specialty $1

running total of the project costs you have

Consultation and Al Ambient
(<) contirm organization Documentation Tools P o o e

display your award amount.

@ Overview

Eligibility

. If your organization operates primary care sites (FQHC, RHC, or other primary care),
Proposed projects R %
tell us about your current telehealth and Al capabilities. This helps DHHS
understand the baseline across rural Maine.

Budget summary
Does your organization provide access to specialty consultation services between

specialists and primary care providers? *
Telehealth & Al
"Access"” means you make the technology available to some or all primary care providers to
connect directly with specialists. Select all that apply.

Review & sign
[ Yes, we provide live (synchronous) provider-to-provider specialty consultation via
secure audio/video
. [ Yes, we provide asynchronous (store-and-forward) provider-to-provider specialty
® Sign out ASolomon@mecd.org consultation via a secure platform

(7 No, we do not currently provide access to any of these services

Does your organization provide access to Al-supported ambient documentation? *

"Access" means you make an Al-supported tool available to primary care providers for
ambient documentation of clinical notes.

J Yes

[ ® No-we do not currently have access to this service ]

Telehealth & Al contact

Please provide the best contact in this organization for providing further information about
the use of telehealth and Al services in your primary care practices.

Name* Email*

Test Test@test.org
Phone*

Test

{ ‘.-BHCR ’

Acknowledgement of Funding: This program is supported by the Centers for Medicare & Medicaid Services (CMS) of the U.S. Department of Health and Human Services (HHS) as
part of a financial assistance award totaling $190,008,051 with 100 percent funded by CMS/HHS. The contents are those of the author(s) and do not necessarily represent the official
views of, nor an endorsement, by CMS/HHS, or the U.S. Government.

( 0 End of Step 5 - Next page: Step 6 — Review & sign - ]
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. . YEAR 1 EMR FUNDS APPLICATION
STEP 6 OF 6 Review & sign SCREEN-BY-SCREEN HANDOUT
Overview > 1 Eligibility > 2 Organization > 3 Projects > 4 Budget > 5 Telehealth & Al > > Submitted

~ Back returns to: Step 5 - Telehealth & Al Continue - goes to: Sign & submit - Confirmation

MAINE RURAL HEALTH TRANSFORMATION PROGRAM (RHTP)
TECHNOLOGY AND INNOVATION STRATEGIES

Year 1 EMR Funds Application

STEP 6-SIGN ESTIMATED PROJECT COST APPLIED FOR
Overview R . & I
Eligibility running total of the project c:
Review your application, then have an authorized legal signatory sign for the entered
organization. You can download a PDF copy after submitting. .
S award was communicated to
Confirm organization < . on separately by DHHS Sa
Organization & contacts does not calculate or display your award amount.
7 o
Proposed projects Legal entity MCD
EIN 01123456
@ Budget summary
Primary contact Andrew Solomon, | ASolomon@med.org
M
felenealtii L Phane 9209151191
O review & sign Eligibility
Core eligibility Attested
® sign out ASolomen@mcd.org Intended use of funds Attested
HIN connection Currently maintain
Project budget
Estimated project cost applied for S

Applying for costs already incurred (since January 1, 2026)

Demonstration Project No

Readiness to proceed

REQUIRED ATTESTATION *

") Our organization is prepared to move forward with the proposed projectis)
within 2-3 months of award notification. If the project total exceeds the
award amount communicated to our organization by DHHS, our
organization is prepared to provide the additional funding needed to
implement within this timeframe.

Contract acknowledgement

REQUIRED ATTESTATION *

[ We acknowledge that a contract will need to be executed with the state-
contracted agency managing the program before any funds will be
processed.

Authorized signature
By signing, you certify you are authorized to bind the organization and that the
information is accurate.

Signatory full name * Title ™
Authorizer email * Confirm email *
[ 1am authorized to sign on behalf of this or ion and certify the ion is
accurate. *

Sign & submit application —»

Acknowledgement of Funding: This program is supported by the Centers for Medicare & Medicaid Services (CMS) of the U.S. Department of Health and Human Services (HHS) as
part of a financial assistance award totaling $190,008,051 with 100 percent funded by CMS/HHS. The contents are those of the author(s) and do not necessarily represent the official
views of, nor an endorsement, by CMS/HHS, or the U.S. Govemment.

[ 0 End of Step 6 - Next page: Application submitted (confirmation) - ]
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NEW STEP BEGINS
) ) ) YEAR 1 EMR FUNDS APPLICATION
SUBMITTED AppllC&tIOn submitted SCREEN-BY-SCREEN HANDOUT

Overview > 1 Eligibility > 2 Organization > 3 Projects > 4 Budget > 5 Telehealth & Al > 6 Review & sign >

~ Back returns to: Step 6 - Review & sign (Sign & submit) End of application flow

MAINE RURAL HEALTH TRANSFORMATION PROGRAM (RHTP)
TECHNOLOGY AND INNOVATION STRATEGIES

Year 1 EMR Funds Application

ESTIMATED PROJECT COST APPLIED FOR

EJ Overview

$1

Eligibility running total of the project costs you have

Application submitted
Confirm organization

rately by DHHS. This form
Thank you, Andrew Solomon. Your Year 1 EMR funds application for MCD has been does not calculate or display your award amount.
¥ ) Proposed projects received.

DHHS will review your application, and the key contact(s) listed will receive

v
O Budget summary notification of the final award amount and next steps at ASolomen@mcd.org.

Print PDF copy Finish

(¥) Telehealth & Al

@ Review & sign

® Sign out ASolomon@med.org

Acknowledgement of Funding: This program is supported by the Centers for Medicare & Medicaid Services (CMS) of the U.S. Department of Health and Human Services (HHS) as
part of a financial assistance award totaling $190,008,051 with 100 percent funded by CMS/HHS. The conlents are those of the author(s) and do not necessarily represent the official
views of, nor an endorsement, by CMS/HHS, or the U.S. Government.

[ 0 End of the application flow — this is the final screen ]

Developed and Hosted by MCD Global Health

The Year 1 EMR Funds Application portal and this handout were developed and are hosted by
MCD Global Health on behalf of Maine DHHS for the Maine Rural Health Transformation Program.
Questions: rhtp-emr@mecd.org - www.mcd.org
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