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Overview

DHHS submitted RHTP Project Narrative 
(Nov 5, 2025)

60-Page Application on MHA & DHHS 
Websites

CMS to Decide by December 31st

Uncertainty: What happens to this 
$200M plan if they only get $100M?
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Overview

3https://www.maine.gov/dhhs/ruralhealth



Overview
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Takeaways
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Direct Aid for Hospitals is 
Limited & Targeted

Lots of Consultants and 
Bureaucracy…Partner in 
Reform? 

Interesting Proposals 
Everywhere

Uncertainty: What happens 
to this $200M plan if they only 
get $100M?



Target Population

690,000 RESIDENTS 
IN 12 “FULLY RURAL” 

COUNTIES

PLUS, RURAL AREAS 
OF 4 PARTIALLY 

RURAL COUNTIES

FOCUS ON AGING, 
LOW-INCOME, AND 

MEDICALLY 
UNDERSERVED 
POPULATIONS
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Rural Maine Profile

Demographics:
Older and poorer 

demographics

Population Health
Sicker population health 

outcomes

Behavioral Health
More Need Less Access

Infant & Maternal
OB/L&D closures 

reducing maternal care 
access

Financial Health
Financially strained 

hospitals across rural 
counties

Access to Care
Limited and getting 

worse
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Specific Performance Objectives

Healthier Lives –
 Increase # of rural people 
with controlled hypertension

Quality – 
Cut hospital 
readmissions by 10%

Access – 
Reduce % of adults who 
report delayed care

Financial Health –

 75% of rural hospitals 
w/ 1% margins
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Specific 
Performance
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RHTP Core Initiatives

1. Population Health – access to high-quality care

2. Workforce – grow and retain rural healthcare workers

3. Technology Innovation – telehealth & digital modernization

4. Access – affordability & transportation

5. Financial Sustainability – stabilize rural health systems
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Initiative 1:
Population 
Health

“This initiative targets 
the complex health 
challenges facing rural 
Mainers. It focuses on 
an aging population, 
rising chronic and 
behavioral health 
conditions, and 
fragmented care.”

Expamd Alternative Sites of Care
(CCBHCs, School Based Clinics, Mobil Units)

Evidence Based Practice Training

Nutrition & Community Education

Expand Community Paramedicine

Expand Community Health Workers and 
Peer Support Programs

Continuum of Care for MH and SUD 
(Largely Tribal)
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Metrics:
Population Health
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Initiative 2: 
Workforce

“Maine will grow the 
pipeline of rural health 
workers, mitigate 
barriers, strengthen 
incentives for health 
professionals to serve 
rural communities, and 
expand education, 
training, and clinical 
rotations in rural health 
settings.”

Recruitment/Retention
Financial incentives, customized training

Local Training & Development 
K–12 Bridge Academy, HTFM, CHET, rural and 
mobile simulation labs

Innovation
Workforce data dashboard, rural medical worker 
transportation pilot, EMR upgrades
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Metrics:
Workforce
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Initiative 3: 
Technology 
Innovation

“This initiative will enable 
rural health providers and 
patients to benefit from 
technology and information 
advances. Activities include 
enabling electronic medical 
record (EMR) upgrades, 
building interconnectivity of 
EMRs, expanding telehealth 
access, and supporting the 
adoption of emerging digital 
and Augmented Intelligence 
(AI) applications.”

Expanded Access
(Urgent Care, Tele-BH, Specialty care for special populations, Facilitator 
training, Access hubs, provider-to-provider specialist consultations.)

Updated Technology
(EMR upgrades, Cybersecurity for Providers, 
EMS Connectivity)

Data Integration
(CHARM, HIN, CIE)

Patient Facing Tech
(Remote monitoring, other tools)

Artificial Intelligence
(Rural AI Hub & Rural Health AI Institute)
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Metrics:
Technology
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Initiative 4: 
Access

“This initiative addresses the 
financial and transportation 
barriers to healthcare 
experienced by rural 
Mainers that limit access to 
preventive care and effective 
disease management… 
Activities include provider 
payments to reimburse for 
otherwise uncompensated 
care, technology to help 
rural Mainers select best 
value coverage for their 
needs, and innovating 
transportation solutions.”

Uncompensated Care Payments (Yr. 1)
Hospitals, FQHCs and CCBHCs – directly related to 
UC costs.

Essential HB For Uninsured (Yr. 2-5)
This is subject to the 15% cap for provider 
payments.

Provider Enrollment in Medicaid
Been a request of MHA for several years.

Coordinated Transportation
Maine Regional Coordinated Services Pilot

Consumer Transparency Tools for SBE
Better way to shop for exchange plans.
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Metrics:
Access
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Initiative 5: 
Financial 
Instability of 
Rural Health 
Providers
“This initiative supports 
the long-term financial 
strength and resilience of 
Maine’s rural health 
ecosystem, which is 
challenged by shrinking 
patient volumes, rising 
supply and labor costs, 
gaps in the service 
continuum, and a shifting 
payer mix.” 

Hospital efficiency & management support
Grants to hospitals to plan, and tech upgrades.

Regional health ecosystem planning
DHHS & OAHC & & MHDO & Consultant

Multi-payer APM development
PCP+ on steroids?

Interfacility transport system
Similar to Covid/FEMA; EMS Board Initiative

Pediatric residential treatment facility
PRTF Development
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Metrics:
Financial
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Governance & Advisory

Governance 
Committee:

DHHS, Governor’s 
Office, Medicaid, 
CDC, Behavioral 

Health, DOL

Advisory 
Committee:

Rural hospitals, 
FQHCs, Tribal, EMS, 

LTC, CBOs, public 
health, academia

Monthly oversight & 
cross-sector input
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Governance & Advisory
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Sustainability Plan

Updates to laws, 
payment models, 
and DHHS rules

Builds on MaineCare 
rate reform 

Focus on long-term 
APM and financial 

resilience
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Sustainability
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Overall Takeaways

• Lots of Initiatives

• Heavy administrative burden ('lots of strings')

• Hospitals are major player but not central or exclusive

• Transformational? Unclear, but should be beneficial
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Questions

How Does MHA 
Engage?

What if total funding = 
$100M, not $200M?

How can MHA help 
you?
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