2026 Small or Rural Hospital Conference

M H A February 11-13, 2026

Maine Hospital Association Jordan Grand ReSOI’t at Sunday River, Newry

Wednesday, February 11

9:00 - 4:00 p.m.
Rural Leadership Development Program (separate registration is required)

3:00 -4:30 p.m.
Critical Access Hospital Meeting

6:00 - 7:00 p.m.
Opening Night Reception

7:00 - 8:30 p.m.
Opening Night Dinner Banquet

Thursday, February 12

7:00 - 8:00 a.m.
Breakfast Buffet

8:00 - 8:15 a.m.

Welcome & Opening Comments

Steve Littleson, President & CEO, Central Maine Healthcare and Chair,
Maine Hospital Association Board of Directors

8:15-9:30 a.m.

How to Turn Scarcity into Strength

Doug Morse, Principal, ExecHQ Management Consulting, former hospital CEO and rural
healthcare zealot

9:30 — 9:45 a.m.
Refreshment Break

9:45 - 10:45 a.m.

The Human Margin: Building Foundations of Trust

Katherine Meese, PhD, CEO, HuMargin group, and award-winning researcher, author and
healthcare workforce expert

10:45 - 11:00 a.m.
Refreshment Break




11:00 a.m. — 12:00 p.m.
The Rural Health Transformation Program and Federal Advocacy Update
Joanna Hiatt Kim, Vice president of Payment Policy, American Hospital Association

12:00 - 1:00 p.m.
Luncheon

1:00 - 6:00 p.m.
Free time: Enjoy all the resort has to offer ~ downhill skiing, cross-country skiing, health club,
spa, etc.

6:00 - 7:00 p.m.
Reception

7:00 - 8:30 p.m.
Dinner Banquet

8:30 - 9:30 p.m.
Entertainment: Comedian Jimmy Dunn

Friday, February 13

7:30 - 8:30 a.m.
Breakfast Buffet

8:30 - 8:45 a.m.

Opening Comments

Steve Littleson, President & CEO, Central Maine Healthcare and Chair, Maine Hospital
Association Board of Directors

8:45 -9:45 a.m.
Responding Effectively to Cybersecurity Incidents
Jamie Singer, Senior Managing Director, FTI Consulting

9:45 -10:00 a.m.
Refreshment Break

10:00 — 11:30 a.m.
ACHE Panel: The Future of Healthcare Financing
Panel members to be announced

11:30 a.m.
Closing Comments and Adjournment




