
Wednesday, December 9, 2009
2:30 - 4:00 p.m. EDT

Overview:
The chief nursing officer of Johns Hopkins Bayview Medical Center conducted an assessment of the
nursing organizational structure and nursing management competencies.  It was determined that a
change in the span of control of nurse managers and directors, and a leadership development program
was needed to develop strong staff leaders.  A partnership was established with the Advisory Board to
implement an intensive program to prepare nursing leaders with the competencies necessary to become
effective managers.

Participants will learn how to develop a succession plan that supports the development of nursing
managers using a model that aligns all programs to an organization’s strategic priorities.  Participants
will also learn how to gain commitment from executive leadership and those in the program.  Executive
leadership support is established early in the program and staff are energized in their commitment
toward excellence.

Objectives:
Participants will learn:

• To recognize and address structural and psychological barriers to effective succession planning
and leadership development.

• Strategies to identify high-potential staff and to structure opportunities that accelerate emerging
leader development and motivation.

• The components of a workforce plan that guides successful succession planning in an
organization.

Target Audience:
CEOs, COOs, CNOs, Directors of Nursing, hospital/clinical nurse leadership

Faculty:
Maria V. Koszalka, EdD, RN, Vice President, Patient Care Services, John Hopkins Bayview Medical
Center, Baltimore, MD
Dr. Maria Koszalka serves as chief nursing officer responsible for the Medical Center’s clinical departments and
much of Bayview’s patient care staff.  She is on the faculty at Johns Hopkins University School of Nursing, lecturing on
nursing leadership and patient care administration, and serving as an advisor, mentor and advisor for the doctorate in
nursing practice program.  She is also past president of the Maryland Organization of Nurse Executives, and was a
Commissioner on the Crisis in Nursing Task Force in Maryland.  She has over 25 years of experience in the nurse
executive role.  Prior to her career at Hopkins Bayview, Dr. Koszalka was an independent management consultant in the
New York area and was also director of education and training at Montefiore Medical Center in Bronx, New York.

Kathleen Rust, RN, MSN, Senior Director, Advisory Board Academies, Washington, DC
Kathleen Rust is currently a senior director of the Advisory Board Academies, a division of the Advisory Board Com-
pany in Washington, D.C.  Ms. Rust is responsible for ensuring the quality of Academy presentations and for coordina-
tion, coaching and mentoring of academy faculty.  She also functions as a faculty member and is responsible for devel-
oping curriculum, teaching classes and conducting workshops at leading hospitals in the United States.  She has also
served in various hospital leadership positions, including CNO.
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Registration Form
Webinar:  Building a Foundation for Best Practice Nursing Succession Planning
December 9, 2009 / 2:30 p.m. - 4:00 p.m.

Name and Title of Contact Person: ______________________________________________________________

Telephone: ________________Fax: _______________ Email: __________________________________

Organization:_____________________________________________________________________________

Address:_________________________________City: _________________State:____ZipCode:_______

The registration fee is:  $175 per site for MHA members / $275 per site for Non-members

The fee covers one telephone connection and includes a set of handouts (which can then be copied).

Payment Method:   Check enclosed (payable to RET)     Check being mailed      Credit Card

Credit card amount authorized  $________

Credit Card # ________________________________________ Visa MasterCard Amex

Exp. Date______________________ Name on Card (please print) ___________________________________

Signature ___________________________________________________________________________________

Please send completed registration form along with payment to:  Leslie Gagne, Maine Hospital Association,
33 Fuller Road,  Augusta, Maine  04330 or fax (mail payment separately) to 207/622-3073.  If you have
questions, please call Leslie Gagne or Carol Sinclair at 207/622-4794 or by email at lgagne@themha.org
or csinclair@themha.org.

Important Note:  Information for accessing the program will be emailed to the following contact
person prior to the program date.

Registration deadline is Friday, November 27, 2009.

Connecting to the Program:
All registration fees are per phone connection.  Complete the attached registration form and return it to the Maine
Hospital Association.  Upon registering for the program, notify all participants and arrange a meeting room and
speaker phone, if desired.  After you register for the program, you will receive a confirmation notice from MHA.  Prior
to the program, you will receive instructions on logging into the program.  You will also receive the speakers’ handouts
via email.  Approximately 5 to 10 minutes before the program, dial in to be connected to the session.

If you have not received a confirmation notice 48 hours prior to the program, please call Leslie Gagne at
(207) 622-4794 to confirm your registration has been received.

Confirmation notices will be sent via email when available.

Registration Fee:
$175 per site for MHA members
$275 per site for non-members
The registration deadline is November 27, 2009.  Advance registration is required to ensure the delivery of
instructional materials.

Cancellation Policy:
Cancellations made prior to the registration deadline (November 27th) will be issued a refund, less a $25 administra-
tive fee.  Cancellations made after November 27 will be charged 50% of the registration fee.  No refunds will be issued
for those who do not cancel in advance of the program.


